
 
 
 
 

 
 

 
CHECK ON DELIVERY 

Speech by the Operations Director of Oca-Loca 
 
Firstly, I regret to confirm the closing of our bottle production plant in Badwindton. 
However, as the recent release of data from the second quarter of the past fiscal year 
revealed financial losses, we have had to make the decision to cut production costs.  
 
Currently we produce 2.3 Billion plastic bottles of Oca-Loca per year in our factories. As a 
way of cutting costs we have decided to move the production of the plastic bottles to 
our factory in Dong Guan, China. Dong Guan is an industrial city and 98% of the raw 
material needed to produce these bottles is found in that province. This will reduce the 
cost of importing these materials to produce the bottles in England.  
 
Other beverage producers such as Pepsi and Coca-Cola use this strategy to cut costs. 
Pepsi, alone, has about 12 factories in China. In order to keep up with our competitors 
and produce at a lower cost, we have strategically estimated that this is the best 
decision to take.  
 
Oca-Loca regrets the loss of 300 jobs in the Badwindton factory, despite this; we haven’t 
forgotten our workers in Badwindton who have been excellent employees over past 
years. Despite the closure of the factory in Badwindton, we are offering a redundancy 
scheme where our employees can take an early retirement where we will provide 
bonuses and healthy pensions. For those who wish to continue working for us, we have 
created alternative employment in our packing, printing and drink making factories. 
 
Furthermore, due to the situation that took place in Belgium we have seen a fall in our 
revenue by 5% and a 6% loss of profit in the 2nd quarter of the past fiscal year. The 
consumption of Oca-Loca was thought to have created illness among school children. 
However, with a cost of £66 million we have recalled all our products, and during the 
investigation we conducted a series of tests and found that there is no element of our 
products that could have caused illness. Oca-Loca produces in 200 countries worldwide, 
we use the same ingredients and none of the other countries have reported such 
reactions from the drink.  
 
By cutting our costs and increasing our profit we can fulfil our corporate social 
responsibility by giving back to the community with the profit we make.   
 
 


